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Workshop outline 

•  About us 
•  About the project 
•  Project findings 
•  Demonstration 
 



Emergent literacy 

 
…refers to the skills, knowledge & 

attitudes that are precursors to 
conventional forms of reading and 
writing, and the environments that 

support these developments. 
 

Whitehurst)&)Lonigan,)1998)



Why work with early childhood 
educators? 

•  The early childhood education and care 
(ECEC) environment is important 
–  along with the home environment 

•  Low levels of instructional support found in 
ECEC settings 
–  Across the sector 

•  Improving ECEC setting can support literacy 
development 
–  especially for children from low-income families 



Let’s Read and Goodstart 

•  Let’s Read is a national, evidence-based 
early literacy initiative that promotes reading 
with children from birth to five years.  

 
•  Goodstart is Australia’s largest early learning 

and care provider, caring for 73,000 children 
from 61,000 families across 641 centres in all 
states and territories of Australia. 



What did we do together? 

Pilot a low-intensity, low-cost intervention 
•  Needs assessment 
•  15 pilot sites (Centres) in Victoria 
•  Professional development packages 
•  Evaluation 
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Step 1: Training needs analysis 

•  Educators needed and wanted more: 
– Knowledge 

•  about child and brain development 

– Confidence 
•  to engage families 
•  to model literacy promoting strategies 

– Quality books and resources 
•  to share with families 



Step 2: Face to face workshop 

Evaluation findings: 
•  learning objectives achieved 
•  increased early litecacy knowledge 
•  increased confidence to engage with families 
•  further information, resources, training, support and 

communication between centres was needed 





Stage 3: Certified services pilot 

Evaluation findings: 
•  a strong increase in knowledge 
•  a strong increase in confidence to engage families 
•  a strong increase in confidence to share their 

learning across their centre  
•  Working Together Agreements provided a platform 

for ongoing development 







Engaging families in  
conversations about early literacy 

 
Video 

 
 



Working with families 



What did we learn? 

•  Pilot laid the foundations for centre-wide 
changes 

•  Confidence to work with families 
increased 

•  Educators are became champions in 
their centres 

•  Low-cost, low-intensity intervention can 
work 



Next steps 

•  Let’s Read eLearning 
•  Recommendations for further research 
•  Possibilities to scale up the model 
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